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Reference and administrative details of the charity, its trustees and advisers  
Name of the charity: Ebenezer Baptist Church, Scarborough 
Charitable Status: Registered with the Charity Commission under Charity Number 1148674 

 
Membership 
The adult membership of Ebenezer Baptist Church at the end of 2018 was 112. 

 

Structure, Governance & Management 
Governing Foundation: Trust Deed 
Organisation: The Trustees comprise: The Ministers (ex officio), Elders and Deacons, plus a Secretary and                          .                        
a Treasurer, who are ex officio Deacons. 
 
Trustees at the date of the approval of this report: 

Ministers: Revd. Neil Douglas (senior Minister), Leigh Coates and Pastor Rebecca Coates 

Elders: Mrs. Sheena Beadle and Mr John Boulby. 

Secretary:  Mr. Gordon Norman 

Treasurer:   Mr. Phillip Gott 

Deacons: Mrs. Ailsa Grassam, Mr. David Hick, Mr. William Holmes, Miss Claire Edwards 

Other Trustees who served during the year: 

                     Miss Anita Hill, Mrs. Heather Rowe, Mr. Paul Smith.      

Method of recruitment and election of trustees: Trustees are nominated and elected by the membership, as set out 
in the Church Constitution adopted on 12th October 2005. New trustees are required to attend an induction session, 
which includes teaching the guidelines issued by the Baptist Union. Training is continued in-house, and through 
attending suitable courses and events arranged by the Baptist Union, Yorkshire Baptist Association and others. 

How decisions are made: Decisions relating to the day-to-day running of the church are delegated to the trustees, 
within budget restrictions. All other decisions are made by the approval of the membership at quarterly membership 
meetings, subject to being in accordance with our Trust Deed, Church Constitution and Standing Orders. All decisions 
are also tested against the Holy Bible, our stated Christian values as a church, and by reference to our membership of 
the Baptist Union and the Yorkshire Baptist Association. 

Independent Examiner: Mr Graeme Hay BSc FCA, Ashby, Berry Coulsons Chartered Accountants,  
                                      2 Belgrave Crescent, Scarborough YO11 1UB 

Affiliations: We are members of the Baptist Union of Great Britain and the Yorkshire Baptist Association, and are 
affiliated to the Evangelical Alliance. As members of Churches Together in Scarborough we work on joint projects and 
initiatives for the benefit of the town. We are active in Springtide, and join with the local and regional networks of New 
Wine for prayer, training and equipping events. 
 
Objectives and Activities:  In a Baptist setting, the advancement of the Christian Faith through worship, prayer, 
evangelism at home and abroad, the nurture and growth of disciples, unifying membership, training and equipping the 
congregation for Christian service, giving pastoral care and to support social action at home and abroad. 
 
Statement of Public Benefit: The charity provides and maintains Ebenezer Baptist Church and the church hall for the 
purposes of holding regular public acts of worship, including religious instruction for both children and adults in Junior 
Church, Youth and Mustard Seed. Our pastoral team visit the sick, and we offer prayer support through our Prayer 
Chain and Prayer Ministry Team. General pastoral support, discipling, teaching and encouragement are through our 
missional communities, home groups and fellowship groups. We run regular Alpha courses to teach non-
Christians about Christianity, Marriage courses to help people to enhance their married lives, and participate in 
outreach events in Scarborough. Our Missional Communities seek to reach out to their local communities with the 
gospel in Whitby, Scarborough and Filey. Through our Missionary Support programme, we help finance those training 
for and working in evangelism both at home and abroad. We run groups for local parents and children in Scarborough, 
Whitby & Filey, and our premises are made available to local residents and community groups at a modest rent. 
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Introduction by our Senior Minister, Revd. Neil Douglas 
Welcome to our 2018 Annual Report; can I encourage you to make some space, grab a cuppa, and sit 
down and have a read through. The pages of this report are full of amazing testimonies of God’s 
faithfulness and provision, with a few pleas for help thrown in - who knows perhaps God might be asking 
you to offer your gifts and time to some of the fabulous activities that are going on? 
 
As I read the report I got a real sense of the buzz that is about our communities from Whitby through 
Scarborough to Filey. It is an amazing work that God is doing here and I pray that we would continue to be 
faithful in following God in his mission, even as we have been faithful in the past. In the report you’ll find 
there are lots of new groups that have started and are thriving, not just in Filey but also in Scarborough 
and Whitby. As disciples of Jesus we long to plant Jesus wherever we place our feet, and one thing is for 
sure - the number of places we plant our feet is expanding each year. 
 
Finally, please use this report to inform your prayers, both praying for those involved, for God’s mission, 
and for those outside our communities of faith that are being impacted positively by your hard work for the 
gospel.           Every blessing in Christ, Neil 
 
Elders’ Report 
As Elders we have been greatly encouraged to see how each of our communities has thrived over the last 
year. As we went into 2018 Restore Filey didn’t even exist, and now there are multiple missional 
communities meeting in different places during the month. FamilyLights has added new groups and has 
seen a continual increase in interest from those outside the community of faith. Hope Whitby has continued 
to steadily add to their numbers, and here in Ebenezer we can’t help but notice that space is becoming 
quite limited on a Sunday morning most weeks. Of course it isn’t about numbers, but behind those numbers 
are clear signs of spiritual growth as people in all our communities grow closer to Christ. 
 
2018 wasn’t without its challenges, and we are clearly in the midst of a spiritual battle. We mourned with 
those who lost loved ones, we joined with all God’s people praying for those who were sick, and we walked 
in prayer with those who were going through some tough life events. Much of our time was focussed on a 
couple of significantly difficult pastoral issues. 
 
Through it all though we can affirm that God is faithful and that the Lord is with us as a community of faith. 
The name of our church means “Up until now the Lord has helped us” and that statement is as true today 
as we start 2019 as it was at the beginning of 2018. We give thanks to God for every single person he has 
brought into each of our communities, and we pray that God will continue to protect, nurture and bless our 
communities as we journey forward together. 
 

A church for all ages and abilities 
 

Building Maintenance - Paul Smith 
As a finale to my last 7 months I am pleased to report the completion of the work in Church which includes 
the carpeting of the main area, the refurbishment of the red room and new locks to resources room. The 
underground is now fully functional, having been completely refurbished following flood damage. In the 
Hall, full wheelchair access to a newly refurbished back room, has been completed, with decoration and 
carpeting to the stair bottom lobby. We now have a contract to have a fire safety audit every six months 
which provides the Church with a fire certificate, a legal requirement. 
 

Welcome Team Report – Gillian Blake 
A big thank you to all who faithfully serve in welcoming us to church, this is especially important for people 
new to the church as well as the regulars. A special thank you goes to Bernice who has stepped 
down from the team and who organised the rota for many years. 
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Church Refreshments - Gill Payne 
A big thank you to all involved in serving refreshments, not only after the Morning Service, but also for 
Church meetings and occasional Evening Service.  Everyone has been very responsible in fulfilling their 
allotted duty or in swapping with someone if the date is inconvenient.  A big thanks to Phillip for buying in 
the tea, coffee, sugar and juice and Dawn, who has also been very faithful in putting out the cups each 
Sunday morning. 
 
This is an important ministry as it blesses not just the church family but also any visitors we may have.  It 
can also be a means of getting to know people and possibly sharing or praying with them.  A friendly 
smiling face and a cup of tea or coffee can be a great blessing to people, so thank you, one and all. “God 
loves a cheerful giver” 
 
Worship Team – Roberta Edwards 
I would like to start by saying ‘THANK YOU’ to all the Worship Team for your commitment, many gifts and 
talents and sacrificial ministry.  You are a real blessing to all of us.  This year has seen some of the younger 
members of the team grow in confidence and musical ability through ministry opportunities such as Restore 
Filey and Hope Whitby events.  We also have one or two new members who have joined this year who 
bring a new dimension to the worship team sound.  We continue to source new and relevant worship songs 
to introduce to the church alongside our more well-known and familiar songs.  We have also seen God 
show us His faithfulness to us this year by way of healing and equipping for some of us – particularly our 
worship leaders. 
 
We do, however, still have a real need for volunteers on the Back Desk using either the Video Projector 
(VP) or PA System – both of which would come with full training.  Please prayerfully consider whether you 
would like to be part of the Back Desk Team.  Despite having some real challenges at times, I consider it 
a real blessing to be part of the Worship Team and to serve God faithfully in this way.  I look forward to 
seeing what else God has in store for all of us in the coming year.  God Bless 
 
Junior Church – Catherine Dufton 
I have had the pleasure of being involved with Junior Church for about 1½ years and coordinating Junior 
Church for 6 months and in that time, I’ve seen 4 new leaders and 2 new helpers volunteer to equip and 
invest in our children. I’d love to see more church family coming to see what we do and considering whether 
you could volunteer. It really is very rewarding and I know we all learn and grow, inspired by the children. 
Leaders are especially needed so that the children get a variety of input and so that there’s back-up in 
case of illness or other commitments.  If you’re interested, please don’t think you can’t do it because you 
think others are better or more experienced.  Everyone has their own way and kids just love being with 
people who care and want to share their story of faith.   
 
Junior Church is continuing to serve the children at Ebenezer, through the commitment of 8 leaders and 
12 helpers. The children continue to be split into 3 age groups (when staffing permits):  The youngest group 
3-5 year olds, The middle age range 5-7 year olds and oldest group 7-11 year olds.  Each group has a 
leader and helper each week and we follow the Scripture Union ‘Light’ resource, which provides activities 
which open up the Bible stories to us and inspire conversation to deepen Christian faith.  At least once a 
month all the children are together to learn, sing, craft and grow. 
 
At a recent meeting, the junior church team considered why they do Junior Church and their answers 
included:  

 Wanting to be a male presence in an often female environment. 
 Supporting a new generation of children to approach ‘church’, Jesus and faith in an open way, free 

to express themselves without fear of being indoctrinated. 
 Enjoying getting to know the children and building deeper relationships. 
 Children are important to God. 
 Enjoying freedom to learn whilst moving around and joining in with their energy. 

 
What could your reason to become part of the team be? 
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Crèche - Harriet Smith 
We have enjoyed our first year in the new crèche room which offers the children a wonderful place to play 
and be together. Although we are smaller in number as we begin the new year, we are very much enjoying 
our Sunday morning time together. We play, eat, read stories, sing and learn about the love Jesus has for 
us! 
 
Youth on Sunday – James Clarke 
Each Sunday young people have continued to meet separately during the morning service to explore what 
faith and the Bible means for them. At the start of the year this happened upstairs in the Red Room, but 
moved to the Underground after it was reopened in July. Following on from looking at the Parables of the 
Talents each of the young people were given the chance to take part in a ‘£5 Challenge’. The money they 
raised was split, with half being donated to Cancer Research UK and the rest was used to go out for 
breakfast at The Carousel. 
 
During the Autumn term we used our time on Sunday mornings to go through Youth Alpha together 
(preceded by having breakfast together each week), which brought up some great conversations. Please 
continue to pray for the group and for those who lead it, as we learn more how what it means to follow God 
together. 
 

Home Groups – David Grassam  
We encourage everyone who attends Ebenezer to be part of a small group of some kind whether within or 
outside one of our Missional Communities. They provide an excellent place for people to encourage and 
support each other in their faith and for newcomers to get to know well a small group of people within the 
larger church. Our continuing Home Group vision is to be “A group of people sustaining their Christian lives 
and developing their Christ-likeness together,” and the values, Jesus at the centre, every member ministry, 
every member growing, every member witnessing, communities of trust and honesty marked by sacrificial 
love.  

Because of the variety of groups, it is difficult to be precise but at the end of 2018 there were approximately 
100 people connected to small groups. In addition, there are the Hope Whitby groups. 

I am very grateful to all who lead our small groups. They play a vital role in making and teaching disciples 
and provide a place where people new to the church can find a group of closer friends. We thank the Lord 
for all he is doing and look forward to further growth in 2019.  

Tuesday Group - John Boulby 
This year we have a faithful regular group of ten and, together with YAC, ran an ALPHA 
course. Although we appreciate and enjoy one another’s company, we don’t want just to 
become a ‘holy huddle’ and are thinking of other ways of reaching out to those around us, 

we would value your prayers for guidance to show us what the Lord would have us do      

 
Young Men’s Group – David Hick & Matt Grassam 
We are a group of men - mid 20’s onwards who have been meeting once a fortnight for a couple of years. 
We meet in various people’s homes, depending upon who can make it. Our mid-week meeting is a Bible 
study with a catch up about how the week has been and a prayer time. We are a core group of about 6-8 
regulars. We have built relationships and have had some good times together praying and reading the 
Word. We are trying to work out how best to operate as a group, being both accountable and encouraging. 
We sometimes get together for a curry and beer or a BBQ. This involves more men who aren't involved in 
the weekly meetings but enjoy coming to the socials. We keep in touch with each other during the week 
via WhatsApp, sharing prayer requests and encouraging each other. 
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YAC – Matt & Emily Brooksbank 
At YAC (Young Adults Community), we are currently looking at how the Bible is relevant now, not just then. 
We are focusing on how the life of Jesus and the actions of the early church impacted the world 2000 years 
ago but also how it should impact how we choose to live today. Our group continues to meet weekly on 
Thursdays but we often meet up socially as well. 
 
MEN’S FELLOWSHIP 
PRAYER: The men’s prayer fellowship now meets in the Underground at church as usual on Monday 
nights (8pm till 10pm). There are approximately 10 of us meeting weekly and anyone who feels like coming 
along will be very welcome whether it is each week or on a more irregular basis. We talk for about an hour, 
sharing issues about all sorts of things. Whether it is current affairs of the day, humanitarian, political, 
environmental, pastoral issues and requests for prayer it all matters to our Father. Then we endeavour to 
start praying at 9pm for an hour, often the initial summary of prayers which are recorded grows into a larger 
list as the Lord lays other items on our hearts. We always start with a prayer of repentance and finish with 
the Lord’s prayer. 
FOOD: The men’s breakfasts are organised by the men’s prayer fellowship and are held about 3 times a 
year, normally on a Saturday starting at 9am sharp. We continue to have a 10/15-minute talk with a 
Christian message towards the end of the breakfast and are finished by 10am so it does not impede too 
much into men’s day. 
PUB: Finally, we have settled our venue for our Friday night gathering at the pub. We are now at Wilson’s 
which is just behind The Harbour Bar so, if any men fancy a pint, a chat, watch sport or a game of darts 
on a Friday evening there will always be someone to talk to at the above pub. We meet from about 8 p.m. 
At the end of 2018, we met before Christmas to celebrate finishing work for the Christmas break. We had 
a breakfast then, later went for a pint at the pub. There was a good attendance and a great atmosphere. 
Thank you to the more than a dozen who made it a very special gathering. We have other events such as 
cycle rides, bowls, golf, snooker/pool and a men’s BBQ, which was a great event last year. 
JOIN US? If any men would like to join us on a Friday night about 8.00pm or attend a breakfast then please 
get in touch, we are a very approachable, friendly group of blokes. 
God Bless all who read this, from Ray Beadle Bill Holmes David Stride Pete Hick Ray Brewster John 
Games 
 
Friday night youth – James Clarke 
The youth group began the year continuing to meet in the hall and the Red room upstairs, until the 
Underground was fully refurbished and ready for use from July. From the start of September, the youth 
group has been meeting in the Underground from 7-9pm, with Year 10s staying until 10pm, with the X-box, 
table tennis, Fussball and air hockey. On regular Friday evenings we’ve often had about 45 minutes of 
games in the Hall too, with a mix of Ebs Youth classics like Nukemball and some new like 
Ultimate Frisbee and Sock Hockey. Throughout the autumn term we’ve also had Film Nights, Chippy crawl 
and a Ten-pin Bowling trip. 
 
Each week we’ve had around 8-12 young people coming along with some extras occasionally. I’m very 
grateful for the support of the Friday night youth team and for the prayers of the church. Please continue 
to pray that Friday nights would be a space where we can build relationships with the young people who 
come along. 

 
PRAYER CHAIN - Eunice Brewster 
The prayer chain is our Church prayer chain and is for our Church members, their close 
relatives, close friends and close colleagues. The person requesting the prayer needs to 
have permission from the person needing prayer, or in emergencies we can pray without 
giving a name. 
 

We know God heals, and we know this is a valuable ministry. The prayer chain is working well, but we 
always need to remember that the information we get is confidential, and may not be shared outside the 
team. We do not always receive follow up messages from the person who requests the original prayer, 
so that we could adjust our praying or praise God for the answer. Thank you to all our faithful team. 
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PRAYER FOR SCARBOROUGH: Bernice Dawes 
Despite the cold, the wind and the rain a few hardy souls continue 
to pray from Oliver's Mount. We have also had mornings when the 
sun has blessed us and Scarborough has looked stunning. We are 
sure that this is where God wants to be so we persevere. We have 
seen new initiatives happening in the town and the surrounding 
area and we are sure that God is answering our prayers as well as 
those of many others. 
 

We recently had a short meeting where I asked whether people wanted to stop meeting at O. M. with a 
view to joining other prayer opportunities. Those present were adamant in their conviction to continue as 
we are. We therefore carry on praying, in the hope others will join us, every 2nd Saturday of the month 
at 9am. May I take this opportunity to thank all those faithful prayer warriors. Diana has kindly agreed to 
co-ordinate the group as I step down from that rôle.   
 

EVENT BASED MISSION: Outreach Events 2018 – Anita Hill 
Good Friday Walk of Witness (as part of Churches Together in Scarborough) 

 Once again the Easter story was enacted in Alma Square and the town centre; this was the 
second time that drama had been performed 

 300 ‘Easter Blessings from Scarborough’ seaside postcards and 300 chocolate eggs were 
handed out to everyone we passed by 

 The Ladies craft group from St Joseph’s made the 300 gift cards that were attached to the eggs, 
each with an Easter message  

 The procession then followed the cross through the town and up to the castle where we had 
further hymns and readings and a short reflective word – all in glorious SUNSHINE!  Thank you 
Lord 

Easter Sunday: 
 On Easter Saturday, we decorated the outside of the church with daffodils  
 No worship band playing outside this year, which was a shame 
 A small number of people handed out chocolate Easter eggs to passers-by, greeting them and 

wishing everyone a Happy Easter got a positive response 
Halloween (blessed by a clear mild night again – praise God): 

 We once again decorated the outside of the church with a pumpkin carved with hearts, fairy lights 
and spotlights – very effective 

 No live music available this year, this was very much missed by the regulars, but a mixture of 
music was played from a playlist 

 We handed out: 
o Approximately 200 home-made ginger biscuits (angels, hearts and stars)  
o 200 hotdogs (cooked by the Men’s Fellowship) 
o tubs of mixed sweets were there for the children to dip into  
o 100 hot chocolate drinks  
o 80 glo-sticks, to signify light in a dark world 

 It was once again a great success; people congregated and chatted – it was easy to talk to them 
about why we’re doing it – after doing this for six years, people are now looking out for us 

 Having chairs outside encouraged people to sit and listen to the music whilst they ate their snacks 
 There was a real ‘buzz’ and very good response from people there, who liked what we were doing 
 Contact with one lady has since led to a follow-up with her and her children in January 2019 
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FAMILYLights is the main umbrella for the groups / communities 
which are developing within it. The term ‘FAMILY’ is not exclusive 
to those with a family but it means God’s family, church family, 
anyone who wants / needs to be adopted into this big family! 

FUNLight continued to be full of fun, food, faith and growing friendships becoming family! Each week 
people are hearing the Gospel and we trust Isaiah 55:11: “so is my word that goes out from my mouth: It 
will not return to me empty, but will accomplish what I desire and achieve the purpose for which I sent it.” 
The Street is a great venue and we are very grateful to Ebenezer for financially supporting us in it.  
Our ladies home group continued to meet fortnightly headed up by Karen Douglas and the leaders’ 
Huddle met monthly. Ladies social events, held bi-monthly throughout the year, provided an opportunity 
to introduce someone into the community or to build on friendships forming from our other communities. 
As the year went on, we became more intentional about including the Gospel message in simple light-
hearted ways as part of our evening - using scripture verses or gifts to give out, you tube clips, live music 
etc. We held a Testimony evening in Kathie Hick’s home and invited some mums from Little Rockers / 
FUNLight. The evening started with grace and food, then Hannah Grassam shared her testimony which 
provoked discussion/questions followed by an opportunity to pray for those who had come. Acts 2:46-47! 
CARINGLights started, headed up by Anna Welford. This group is for carers of children with additional 
needs. Share. Prayer. Self-Care! The time together at CARINGLights is very simple with 3 things done 
with a cup of tea & a biscuit: 

 Share problems. Share experiences. Share advice/tips/strategies/scripture. 
 Prayer for one another, our children, our support network. 
 Self-care time out to recharge using relaxing activities. 

It’s still a very new group with around 9 people who have attended at some point in our first 5 meets. 
FAMILYLights led one of the Junior Church summer sessions down at the beach. We had a game and 
story and cake! It was well attended by church families but the weather was not the best!  
Over the summer, praying for the next steps for FAMILYLights Hannah felt that God was saying two 
things: ‘Gather Christians’ and ‘Drop your (safety) nets and follow Me’. In Autumn our home group grew 
in number and we began the work of transitioning this traditional home group into a missional community. 
Meeting fortnightly, we are currently following a teaching series called “Everyday Gospel” by Jeff 
Vanderstelt. It is powerful, challenging and inspiring teaching but this is just the beginning of the journey. 
Over the next few weeks as the series comes to a close we will be asking ourselves questions such as: 
 What is God saying and what am I / we doing about it? 
 What (if anything) is in my net that I need to drop in order to follow wholeheartedly? 
 How can I bring all of my life in line with this invitation? 
 What opportunities are in my daily life that can become more intentional for Jesus? 

In October we enjoyed our first FAMILYGet-together. We went to Raincliffe Woods for picnic, den 
building, a story of faith, home-made cake and a walk. We had lots of fun, it was well attended and those 
who came enjoyed it. We have more get-togethers planned for 2019. Before Christmas we held an 
impromptu ‘Advent Supper’, a simple meal with friends (mainly from FUNLight) round the table, chatting 
and then thinking about ‘Advent Peace’. We followed this up with another one in January and hope to 
make these more regular. 
CRAFTNights, a monthly evening event, hosted by Kathie Hick, has also started. We are currently 
helping Beckie Watson prepare things for her wedding in August. We try and start the evening with a 
prayer. 
OTHER EVENTS: In February this year we held a family tea in the church hall. Again this was well 
attended (65 people from 17 families). We enjoyed welcome games, hotdogs and cake, a story of faith, 
followed by fun family games. We hope to have more of these in 2019. The men’s Wednesday evening 
home group and socials also come under the umbrella of FAMILYLights and they too have been following 
the teaching series by Jeff Vanderstelt - please see relevant section for more info. 
 
Finally, we continue to be blessed by our FUNLight helpers making a great team and also thank you to 
all our cake makers, caterers and helpers who have given time and skill for the above mentioned events. 
We are grateful for the church leadership for guidance and support and thank Ebenezer for financially, 
prayerfully and practically supporting FAMILYLights.   Hannah Grassam 
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Little Rockers continues to have a great team of helpers who cover a variety of roles ensuring that our 
playgroup functions well and remains enjoyable for all. Isaac joined our team in September and, as with a 
number of our team and families, is also part of Funlight on Fridays. 
 
Over the last eighteen months we have seen these links strengthening as team members chat to adults 
and offer the opportunity of being part of the Friday group too. We have had two families subsequently 
coming to Ebenezer from time to time which is a great encouragement. 
 
In September we decided to add five spare places on our register in addition to the forty children we 
enrolled and the ongoing waiting list. The five places are available for anyone who might need a place 
temporarily covering a variety of needs such as unexpected emergencies or foster care. 
 
Last year we enjoyed our usual outing on the North Bay Railway with picnics and ice lollies on the beach 
and in January this year we had another visit from Kathy Seabrook and her Fun Music activity. We always  
look for opportunities to share something of our Christian faith either through gifts for the children at Easter 
and Christmas which focus on the meaning of such celebrations and as we think of others as we celebrate 
Harvest and send gifts to the Rainbow Centre. 
 
Dressing up is very popular and in addition to the wide variety of costumes we now have a new wooden 
clothes rack with space for accessories in the base and a mirror on the side!! Our nativity outfits 
come into their own when we go into church for our Little Rockers Christmas service and we dress up and 
tell the story of the birth of Jesus. Gifts for Mums and Dads on their special Sundays are always appreciated 
and are, we hope, evidence that our focus is not just on the children and in fact friendships have been 
formed with adults who have been part of Little Rockers year on year. 
 
We are very thankful for the support we receive from our Ebenezer Family in so many ways and we will 
always be glad to welcome new members to our team.   Sheena Beadle 
 
 
 
 
 
 
This year has maintained a slight growth in our membership and we have felt it right to broaden our criteria 
for membership. Until last year Mustard Seed has been exclusively for adults with special needs but it is 
becoming clear that our age range needs to extend to teenagers and perhaps younger. We had concerns 
that our present members might object to younger people but there has been an attitude of welcome and 
a willingness to include them into our group.  
 
A newly formed national ministry amongst people with special needs has recently come to our notice; they 
call themselves “Count Everyone In” which to me sounds quite a mouthful but like a certain varnish it does 
just what it says on the tin. We will hopefully include this in our advertising in this coming year.  
 
Please pray that we will know the Lord’s leading and timing to “enlarge the place of your tent.” Isaiah 54;2. 
We now have some younger people joining the team which is real answer to prayer for Mustard Seed’s 
future.          John Boulby.   
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Isaiah 61 v 1 “The Spirit of the Lord is upon me, because the Lord has 
anointed me to bring good news to the poor; He has sent me to bind up the 
broken hearted, and proclaim liberty to the captives, and the opening of the 
prison to those who are bound.”  
 
These words continue to be our battle cry at Hope Whitby as we eagerly and 
fervently reach out into our town with the gospel. 
 
The last year has had its fair share of ups and downs but God has been so 
good to us and we continue to stand strong in Him. 
 
Over the past year, we have been able to simplify many of the ways we meet. 
We have kept the Hope Hub on a Friday night, but our three other services 
are all on Sunday afternoons at 4pm. (#Gathering, Family Fun and Alive.) This 

has enabled us to build on the relationships we have made with many people and families who now 
regularly attend these gatherings. 
 
We focused the way we meet to the following spaces, where we Gather, Go, Grow and Ground. 
Our Gather groups are Alive and the #Gathering. We take reference here from Jesus and the 120 and 
Peter with the 5000. Our Go groups are Armour, HYP, Imagine Friendship, Family Fun and Hope Stakesby. 
Biblically, we see groups like this with Jesus and the 70 and the early New Testament house churches. 
Our Grow groups are Hope Youth, Beacons, Imagine Thorpe, Clio’s, Harleys, Hope Ladies and Restore 
61, which are groups like when Jesus met with the 12. We have a Ground space for mentoring individuals 
and for huddling our teams. We see Jesus’ example here when He was with Peter, James and John. We 
also explain the need for each individual to have a God space, time one on one with God, worshipping 
Him, reading the Bible and praying. 
 
Throughout the year, God has answered our prayers for other mature Christians to join the team. Firstly, 
Steve and Therese Tinnion from Worcester joined us, who, previously have been part of an eldership, and 
then James, our new Youth Pastor came. Excitingly, there are also two other couples who feel God is 
calling them to join Hope Whitby in the near future, both of whom have experience in church life and 
ministry. 
 
With the support of the Tinnions, we have been able to strengthen our leadership team. This means that 
starting in March 2019 Leigh is able to start huddles with other people outside of the leadership team who 
wish to use the gifts that God has given them to serve the church. It is an exciting time! 
James being appointed has led to the creation of Hope Youth (Year 7 +) who meet each Monday night and 
are currently looking at Youth Alpha. 
 
We are so grateful for what God continues to do for us and the doors He is opening. Our only desire is to 
be able to tell more people about the wonderful God we serve! Going forward through 2019, we long that 
more people know Him and that we can continue to use creative ways of getting the gospel out there.  
 

2019 is shaping up to be the busiest and most exciting year yet for Re-
fuel. We have been asked to lead national events for CPA (Christian police 
association), Operation Christmas Child and CMA (Christian Motorcyclist 
Association) who will actually be hosting the European rally here in 
England this year.  
 
On top of these events we have been invited back to Le Pas Opton to lead 
worship at Spring Harvest’s Christian holiday camp in France. Closer to 
home we have been asked to continue leading worship for the churches 
together events at St. Mary’s and we are also hoping to explore a new Re-
fuel event of our own this year. Finally, 2019 will also see the release of 
our 2nd worship album which is currently in production. Matt Brooksbank 
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Beacons and Anchors continue to meet on a Wednesday morning and evening, 
weekly during term time. Both of these groups were meeting in Ali and Tim’s home 
to start with however Beacons now meets in Heather Rowe’s home in the morning 
and Anchors has remained at Ali and Tim’s in the evening. Beacons is a smaller 
group and provides a quieter time of reflection and prayer, whilst Anchors is bigger 
and often engage in more interactive bible based activities. Since Christmas 2018 
the groups have made the decision to have one meeting a month where the groups 
combine and we have a focused time of worship, prayer and communion. 

 
Gathering takes place on the first Wednesday evening of the month during term time in the Evron Centre 
in Filey. The centre manager and staff continue to be very welcoming to us and they allow us room hire at 
a significantly reduced rate. Leigh is now gradually stepping back from leading gathering and we now have 
a preaching rota to cover the year that includes a number of people from Hope Whitby, Restore and 
Ebenezer which feels like a great balance. As Leigh has stepped back we have had to source a lot of 
equipment to ensure that we are self-sufficient and Ebenezer has kindly supported us in purchasing PA 
equipment for this purpose.  
 
Restore Stars meets weekly during term time in the Concert Hall at the Evron Centre and is flourishing. 
We regularly get between 15 and 21 children who attend with their families. Each week we teach, play and 
eat together. Stars has been well supported and everyone finds themselves a job to make it happen. Along 
the way other people from Ebenezer have expressed an interest to come and help which has been much 
appreciated at a time when we have been without Robert Briggs who usually runs the kitchen.  
 
The Monday Mums Out of Stars has grown a Monday group of mums and grandparents who all attend 
Stars but have decided to meet with Ali and Marylyn and they are currently going through the Soul series 
from Christianity Explored. One lady has made a commitment and she wants to be baptised in the sea at 
Filey in August. More information will follow about this event as we plan it.     
 
Silvers The Silvers group that took place in Silver Birches has stalled at the moment as it was being run 
by Robert and Marilyn Briggs and due to ill health they have not been able to continue this at this time. The 
other sad news about Silver Birches is they have announced that it is to close next year so we pray for all 
the people who live there that have lived in Filey a long time or in some cases all their lives and now face 
the prospect of being moved away. We continue have good links with Silver Birches and have a presence 
at all of their community events.   
 
1:1 We continue to have many 1:1 discipling and small groups that meet as we continue to grow and 
develop individually and together into the plans that God has for us all. These groups come and go as they 
are required. 
 
Community Outreach Restore now has access to some office space for free in the Evron Centre and this 
is going to allow us to store all of our equipment in there. We also have a developing Social Action side to 
our community and these resources will also be stored there and can be dispersed as required.  
We have applied to be accepted on the Tesco Food Connection Scheme to be able to collect all the food 
which is surplus or close to going out of date which we can use for Stars or for social action purposes. 
  
Finance Since the last church meeting Restore has made a big effort to organise its giving. For those who 
attend Ebenezer, many have set up standing orders or are now giving intentionally in envelopes through 
the Sunday morning services. We hope that this change will be evident and meaningful. Restore has also 
made an application to the Baptist Insurance Company for funding which we will be able to use to cover 
our overheads and purchase new equipment, we await an answer from them to see if this is granted. 
 
Support Over the last year Restore has had many highs and lows and we feel very intently that we are in 
a battle. We have a great network of support from groups in Newcastle and Rotherham that pray frequently 
for us as well as the local support we receive from Ebenezer, Hope Whitby and also from Christ Church in 
Bridlington as Rob Parker supports us as a worship leader.  
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laugh dance talk create pray eat fun2gether bang think stick giggle joy clap 

When?  3rd Saturday of the month except August Where? Methodist Church, Main Street Cayton Time? 10.30  
A relaxed, lively, noisy and sometimes a bit messy way of being church for young children and their adults. 

Music Story Craft  Feast Fun 
jump paint love plant learn share Jesus family children smile glue imagine sing draw 

We continue to be grateful for the welcome and hospitality of the Methodist Church and the generous 
financial support of St John’s Cayton. We rejoice that some families are beginning to attend consistently 
and refer to fun2gether as their church. We have been encouraged by answers to prayer for healing and 
both children and adults really engaging in listening to the gospel message.  

For prayer:  
 When children get to about 6 they feel they are too old for fun2gether. We dream of being able to do 
something with older children/families, perhaps mid-week after school. Is this perhaps part of Diana’s call 
to Cayton? 
 Please pray for more team members to try to replace the irreplaceable people who have ‘retired’ from 
fun2gether. They need to love Jesus, love people and love getting sticky.   Pastor Diana Gott 
 

Arise Cayton is the new name for the group seeking to bring the gospel to our neighbours 
in Cayton. The Inn Crowd met in The Star Inn until the summer, but we didn’t feel it was right 
to continue in the autumn, so we have been continuing to pray for our village, and prayer-
walking monthly to bless our community and ask God, “What next?” for our group. 
 

During the year, we manned a Prayer Tent at Cayton Gala, and gave away bags of hope, hot chocolate, 
light sticks and sweets to lots of people on Hallowe’en outside the Methodist Church on the Main Street.  
We have been greatly encouraged that the parish church is doing the Leading Your Church into Growth 
and that Diana has been invited to do more preaching and leading services.       Phillip, Diana & Gordon 
 
Ladies’ Group at Allerston – Rosemary Knapton 
I think of the chorus “Father I want to be with You and do the things You do...I want to love the ones that 
You will draw to You;” that was my prayer! Just over 18 months ago, I invited (with some trepidation) 
members from the local village choir to call at our home for tea and cake, and to Explore Christianity with 
me. Some actually came, sometimes only 1 or 2, but at the moment about 5 come regularly. 
 
We have watched various DVD's, completed Alpha, advent, and lent courses etc. I praise God as I have 
witnessed them growing spiritually. One lady who has been ill and unable to attend a fellowship for some 
time told me that she felt she had been spiritually healed. We plan a visit to see Jeff Lucas (we have 
followed him on DVD) he comes to Malton at the end of the month, I was thrilled to hear that at least three 
husbands are coming too. 
 
Thank you for your Prayer Support, the future of this group “I place into His hands” 

 
We are now leading the Local Leaders’ Network alongside Revd. Andrew 
Moreland. We are a network of church leaders working together to see 
churches renewed, strengthened and others planted, living out the Word of 
God in every aspect of life, serving God by reaching the lost, broken and poor, 
demonstrating the good news of the kingdom of God to all. For local churches 

to change nations we need to work together with all those in leadership in and through the church.  
 
We meet as a core group once a month - every last Thursday of the month - between 12pm and 
2pm (except August and December) for coffee, sharing and prayer at Westway Open Arms, Eastfield, 
Scarborough. We are particularly keen to help churches in the area (and especially smaller churches) to 
host New Wine teaching events, providing assistance with finding speakers, worship teams, prayer ministry 
teams, advertising, etc.       Phillip & Diana Gott
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Treasurer’s Report – Phillip Gott 
 
The YBA Advent theme was “Generous God, Generous Church,” which sums up this year’s accounts. 
We owe a huge debt of gratitude to all who have donated to the work of the church this year. We took 
a step of faith in appointing a Youth Pastor, knowing that we would need a large increase in donations 
this year to cover the costs, and the members of our family have responded with the generosity I have 
come to know over the years. God has provided for our needs yet again through His people. 
 
The extra funds we have received at Ebenezer have been used to support the growing Missional 
Communities: Hope Whitby, Family Lights & Restore Filey. We continued to help finance Nick Welford 
in his final year of Ordinand Training, and are delighted that he has been called as a Baptist Minister. 
Outside mission has benefitted too, as we continue to give 20% of our voluntary giving to our Mission 
partners at home and abroad. 
 
Having an experienced Youth Pastor in post has enabled us to offer a 1-year Internship in Youth Work 
& Worship, sponsored by members of the church. 
 
As we transition towards a Yorkshire Coast Network of equal communities, having some autonomy 
and responsibility for their own budgets, but still being able to draw on financial, physical and staff 
resources from the network as a whole, some restructuring of the accounts has been necessary.  
 
The structure of accounts set up for Ebenezer does not necessarily work for the other communities, 
so I have split up the Ministry section to try to address this: 

 Ministry – paid staff & volunteers 
 Gathering – expenses for church services and meetings for the community as a whole (e.g. 

Hope Whitby meets at Eastfield Community Centre, Restore Filey meet at the Evron 
Centre) 

 Go Groups – expenses for outreach events 
 Grow Groups – expenses for discipleship groups, such as Home Groups, Youth & Junior 

Church, etc. 
 God Groups – expenses for one-to-one or small group mentoring/accountability group 
 

Thanks to an amazing gift, we have been able to set up a fund which will support new and growing 
communities financially, and receive funds from those communities in surplus. 
 
Due to the increase in our paid staff, it was agreed that we increase our charity reserves to £20,000. 
 
This year saw the completion of the re-ordering of Ebenezer’s main worship area and its back rooms, 
the completion of the work to restore the Underground following the flood, new windows and 
improvements to disabled access in the hall, as well as routine servicing and repairs. The excellent 
state of the buildings is a tribute to Paul Smith, who ended his 6-year term as Property Deacon in 
October. We are extremely grateful for the huge amount of work he has done during this period. 
 
I budgeted for a deficit of £13,502 this year, but the final deficit was only £1,823 (excluding the £28,090 
in the Yorkshire Coast Network Fund.) In 2019, the budget is showing a deficit of £18,296, of which 
£12,700 will be needed to be drawn from the YCN Fund unless giving increases, which I am confident 
will happen, because God keeps his promises and He has promised to supply us with all our needs 
as we serve Him and join in His mission for this area. 
 
Thank you again to all who have given their time, gifts, prayers and money to the ministry of the church 
this year; especially to our Ministers, Elders and Deacons, and my assistants Corinne Smith, Gordon 
& Janet Norman and Brenda Stromstedt for their support. 
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 Ebenezer Baptist Church Scarborough - 1148674 

 Statement of Financial Activities - summary 

 For the period from 01 January 2018 to 31 December 2018 
 
 Unrestricted Designated Restricted Endowment Total Prior year 
 funds funds funds funds funds total funds 
 

 Total income 121,083 82,545 491 — 204,119 189,467 
 
 Total expenditure 113,817 56,394 3,566 — 173,777 185,624 
 Gains / losses on investment assets 112,748 — — — 112,748 125,302 

 Net income / (expenditure) resources before transfer 120,014 26,151 (3,075) — 143,090 129,144 
 Gross transfers between funds - in 14,069 15,762 3,075 — 32,907 42,103 
 Gross transfers between funds - out (18,762) (11,144) (3,000) — (32,907) (42,103) 

 Net movement in funds 115,321 30,769 (3,000) — 143,090 129,144 
 
 Total funds brought forward 3,145,371 30,987 3,000 — 3,179,358 3,050,214 
 
 Total funds carried forward 3,260,692 61,756 — — 3,322,448 3,179,358 
 Unrestricted 
 General fund 3,260,692 — — — 3,260,692 3,145,371 
 Designated 
 CrossBoard Surf Community — — — — — 154 
 EBC Kitchen Refurbishment Fund — 675 — — 675 — 
 EBC Manse Fund — 5,055 — — 5,055 5,898 
 FamilyLights — 327 — — 327 — 
 Hope Whitby — 24,216 — — 24,216 23,347 
 Internship Fund — 868 — — 868 — 
 Little Rockers — 864 — — 864 319 
 Mustard Seed — 943 — — 943 668 
 Refuel Worship Band — 727 — — 727 602 
 Restore Filey — (9) — — (9) — 
 Yorkshire Coast Network — 28,090 — — 28,090 — 
 Restricted 
 EBC Access Fund — — — — — 3,000 

 

 
 

Details of how the funds were used in the various ministries are shown on the following pages 

Fund Movement Opening Incoming Outgoing Transfers Gains and Closing
Summary Balance Resources Resources In/Out Losses Balance
Yorkshire Coast Network 0 28,325 235 0 0 28,090
EBC General fund 3,145,371 121,083 113,817 -4,693 112,748 3,260,692
EBC Access Fund 3,000 0 3,000 0 0 0
EBC Church Refurbishment Fund 2017 0 75 6,301 6,226 0 0
EBC Kitchen Refurbishment Fund 0 675 0 0 0 675
EBC Manse Fund 5,898 7,446 2,289 -6,000 0 5,055
CrossBoard Surf Community 154 0 85 -69 0 0
FamilyLights 0 223 1,432 1,536 0 327
Hope Whitby 23,346 38,577 40,207 2,500 0 24,216
Internship Fund 0 3,483 2,615 0 0 868
Little Rockers 319 1,834 1,289 0 0 864
Mustard Seed 668 1,310 960 -75 0 943
Refuel Worship Band 602 125 0 0 0 727
Restore Filey 0 472 981 500 0 -9 
Collections for others 0 491 566 75 0 0

3,179,358 204,119 173,777 0 112,748 3,322,448
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Ebenezer Baptist Church Scarborough - 1148674 
Balance sheet as at: 31 December 2018 

 General Designated Restricted Endowment At 31/12/2018 At 31/12/2017 
 Fund Funds Funds Funds  
         Fixed assets 
 Tangible assets 3,229,350 — — — 3,229,350 3,116,602 
 Fixed assets 3,229,350 — — — 3,229,350 3,116,602 
 Current assets 
 Debtors 3,173 11,203 — — 14,376 11,514 
 Cash at bank and in hand 31,152 50,985 — — 82,137 55,871 
 Current assets 34,325 62,188 — — 96,513 67,384 
 Liabilities 
 Creditors: Amounts falling due in one year 2,983 432 — — 3,415 4,629 

 Net current assets less current liabilities 31,342 61,756 — — 93,098 62,756 

 Total assets less current liabilities 3,260,692 61,756 — — 3,322,448 3,179,358 

 Total net assets less liabilities 3,260,692 61,756 — — 3,322,448 3,179,358 
 Represented by 

 Unrestricted 
 Unrestricted – EBC General fund 3,260,692 — — — 3,260,692 3,145,371 
 Designated 
 Designated - FamilyLights — 327 — — 327 — 
 Designated - Hope Whitby — 24,216 — — 24,216 23,347 
 Designated - Little Rockers — 864 — — 864 319 
 Designated - EBC Manse Fund — 5,055 — — 5,055 5,898 
 Designated - Mustard Seed — 943 — — 943 668 
 Designated - Internship Fund — 868 — — 868 — 
 Designated - EBC Kitchen Refurbishment Fund — 675 — — 675 — 
 Designated - EBC Church Refurbishment Fund 2017 — — — — — — 
 Designated - Refuel Worship Band — 727 — — 727 602 
 Designated - Restore Filey — (9) — — (9) — 
 Designated - Yorkshire Coast Network — 28,090 — — 28,090 — 
 Designated - CrossBoard Surf Community — — — — — 154 
  
 Restricted 
 Restricted - EBC Access Fund — — — — — 3,000 
 Restricted - Collections for others — — — — — — 
 Funds of the church 3,260,692 61,756 — — 3,322,448 3,179,358 

 

Notes: 
1. Buildings and contents are shown at the current insured value: 
 Church & Hall (Buildings & Contents)  £3,049,128 (2017: £2,839,149) 
 Manse (48 Ashville Avenue)              £   180,222 (2017: £   173,455) 
2. There is a contingent liability, as there is currently a shortfall in the Baptist Union Pension Defined Benefit Scheme fund, for 
which we, as an employer in the scheme, are partially and jointly responsible. The estimated employer debt for which we are 
responsible was £108,700 at 31st December 2018 (2017: £185,100.) The deficit contribution this year was £4,169 (12% of the 
Minister’s stipend plus Manse allowance) rising to £4173 in 2019 and this will continue to be paid until the fund is in balance, 
which is currently estimated to be at the end of 2028, following a contribution of £3.3m by Baptist Union and actions taken by the 
Fund Managers. No further liability will arise from 01/01/2012 as a Defined Contribution Scheme is now in operation. 
3. Debtors include a loan to Leigh & Rebecca Coates to extend their current house to provide an office and meeting room for the 
better fulfilment of their duties as ministers. The balance of the loan at 31st December was £9,450 and will be repayable over 10 
years. £550 has been repaid so far. 
4. These accounts have been prepared in accordance with SORP 2015, except that buildings and contents are not shown at the 
historical cost (see Note 1) 
5. Our Reserve Policy is to maintain a balance of at least £20,000 as security for the payment of salaries and any unexpected 
expenditure. This policy was last reviewed at the Members’ Meeting on 18th July 2018 
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Yorkshire Coast Network 2018 2017 Notes:
Designated fund to support the development of Missional Communities
Incoming Resources

Donations 28,325 1 0 We received an amazing donation with no strings
attached to how it may be used, but the donors did

Resources Used want to support the development of Missional
Gathering: Network Gathering 235 Communities, so we have set it apart for that use.

Fund Balance at 1st January 0 0
Fund Balance at 31st December 28,090 0

EBC Accessibility Fund 2018 2017 Notes:
Designated fund to provide access for the disabled to the Underground
Incoming Resources As we were unable to find a practical way to 

Donations 0 0 provide wheelchair access to the Underground,
Resources Used It was decided to use these funds to widen the

Cost of widening doors in the Hall -3,000 doors in the Church Hall to give wheelchair access
to the rear room.

Fund Balance at 1st January 3,000 3,000 Additional costs were met from the General Fund
Fund Balance at 31st December 0 3,000

EBC Church Refurbishment Fund 2017 2018 2017 Notes:
Designated Fund to refurbish the Church interior
Incoming Resources This fund was set up to redesign the worship area
Voluntary Income of the church to suit present-day requirements.

Donations 60 7,071
Gift Aid 15 75 1,336 1 The total cost of the project was £39,243

Other income of which £8,679 was donated through a gift day
Sale of equipment/scrap 198 and the balance of £30,564 was met from reserves.

 75 1 8,605
Resources Used
Charitable Activities:

Cleaning 204 564
Equipment 339 2 4,493 2 55" Monitor for speaker/worship leader
Repairs & maintenance 5,758 6,301 3 27,885 3 Carpeting the church & boarding the Baptistery area

Total expenditure 6,301 32,942 cost £5,033; alterations to the entrance lobby and
Resources Room doors were £474; signwriting the

Net incoming/outgoing before transfers -6,226 -24,337 church's motto was £251
Transfers from General Fund 6,226 1 24,337

The work is now complete and the fund is closed
Net incoming/outgoing 0 0

Many thanks again to Paul Smith as Project Manager
Fund Balance at 1st January 0 0 and to all who played their part in bringing the project
Fund Balance at 31st December 0 0 to a successful conclusion - it looks wonderful!

EBC Evangelism Fund 2018 2017 Notes:
Designated fund to support the employment of a Missional Community Leader for Hope Whitby

Transfer from General Fund The fund was intended to support Hope Whitby
Transfer to Hope Whitby -7,000 until December 2016, but the balance was not

needed until 2017.
Fund Balance at 1st January 0 7,000 The fund is now closed
Fund Balance at 31st December 0 0
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EBC General Fund 2018 2017 Notes:
Unrestricted fund to support the mission and ministry of the church
Incoming Resources 1 Thank you to all who reviewed their giving this year
Voluntary Income and to those who began reguar giving with Gift Aid

Donations 96,068 93,241 2 Funeral fees received by Neil
Gift Aid 18,990 115,058 1 17,956 3 The reduction in income is due to the loss of one

Income from charitable activities 150 2 621 regular weekly customer
Activities for Generating Funds 4 Internet commission £29; Youth Tuck Shop Sales £253

Use of Premises 4,775 3 7,095 5 Building Society interest
Other income 282 5,057 4 384 6 Insurance claim to replace X-box and fridge damaged

Investment Income 248 5 250 in Underground flood
Other Income 570 6 2,627
Total Income 121,083 122,174

Resources Used
Cost of generating funds (Tuck Shop) 426 7 265 7 Tuck shop purchases
Charitable Activities: 8 Stipend £25,680; Employers' pension & NI costs £7,407

Ministry Manse costs £9,434; Expenses £1,132; Training £625; 
Minister 44,278 8 43,910 9 Costs are shared with Hope Whitby 
Youth Pastor & Youth Worker 13,078 9 10,185 Salaries £12,016; Employers' pension & NI costs £809
Hope Whitby Leaders' Expenses 805 10 405 Training £254
Staff/Ministerial Recruitment costs 146 11 1,036 10 Mileage to attend meetings/pastoral support for EBC
Volunteers' Training & Expenses 345 58,652 12 281 £606; Training costs £198
Gathering: Sunday services 1,520 13 1,885 11 Youth Pastor applicant's interview mileage
Go Groups: Events 203 14 1,034 12 Includes First Aid & Safeguarding courses
Go Groups: Funlights 0 203 13 Refreshments £398; Resources £60; Worship £537
Grow Groups: Home, Men's, Ladies' 0 7 Visiting speakers £523
Grow Groups: Junior Church & Créche 571 15 561 14 Hollowe'en Outreach £121; Alpha Course £83
Grow Groups: Youth 348 2,642 16 446 15 Includes teaching materials £355; Craft materials £197
Total Ministry 61,294 59,953 16 Includes X-box controllers £98; Badminton set £53;

Mission Support & Donations 22,530 17 21,655 Table Tennis £35; Visiting speaker £50
Bursary for Ordinand Training 5,138 18 7,411 17 We aim to give 20% of our voluntary income to outside
Upkeep of Church Premises 19,382 19 17,954 mission; 5% to Baptist Mission Society £5,640 (overseas);
Administration 4,565 51,615 20 4,365 5% to Batrist Home Mission £5,640; the remaining 10%

Governance Costs 482 21 419 is distributed to support local, national and overseas
Total expenditure 113,817 112,022 mission as recommended by our Mission Team and 

agreed by members.
Net incoming/outgoing transfers before transfers 7,266 10,152 18 Nick Welford has now completed his 3-year Ordinand

Transfer from Manse Fund 6,000 22 6,000 Training and has been called as a Baptist Minister
Transfer from (to) Crossboards Surf Church 69 23 -600 19 Cleaning £4,186; Equipment £1,464 (less£570 covered by
Transfer to Church Refurb Fund 2017 -6,226 24 -24,337 insurance claim); Insurance £2,230; Light & Heat £3,453;
Transfer to Hope Whitby -2,500 24 Repairs & Maintenance £7,404; Water £647
Transfer to Family Lights -1,536 24 20 Advertising & Promotion £169; Bank charges £80;
Transfer to Restore Filey -500 24 Internet & IT £710; Licences £1,136; Printing £1,297
Transfer to Refuel Worship Band 0 -4,693 -500 Stationery  £194; Subscriptions £731; Telephone & Post

£249
Net incoming/outgoing 2,573 -9,285 21 Audit fee £288; Trustee expenses (meetings) £140;

Trustee Training £54 (Safeguarding & First Aid)
Fund Balance at 1st January 28,769 38,054 22 Rental from manse used to support lease of new manse
Fund Balance at 31st December 31,342 28,769 23 Balance of fund on closure
Add Fixed Assets 3,229,350 3,116,602 24 Support for Missional Communities
Total General Fund Assets 3,260,692 3,145,371
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EBC Kitchen Refurbishment Fund 2018 2017 Notes:
Designated fund to redevelop the Church Hall Kitchen
Incoming Resources This fund was set up to redevelop the kitchen in the 

Donations 600 church hall, at an estimated cost of £17,000
Gift Aid 75 675 The Trustees did not consider this was an appropriate use

of charity funds, so a group led by Kathie Hick have taken
Fund Balance at 1st January 0 0 on the task of fundraising for this project.
Fund Balance at 31st December 675 0

EBC Manse Fund 2018 2017 Notes:
Designated Fund to refurbish the Manse (48 Ashville Avenue) This fund receives the rental income gained
Incoming Resources from the letting of the manse, and is used:
Activities for Generating Funds a) to support the leaseback of the Minister's house;

Letting Income 7,101 1 6,597 b) to pay the expenses of letting and repairs;
Other Income c) to provide for future refurbishment,

Insurance Claims 345 2  including the need for a complete rewire,
 7,446 6,597  which will be necessary in the next 5 - 10 years.

Resources Used 1 This year's income was for a full year at an increased 
Charitable Activities: rent.

Cleaning 54 42 2 This resulted from storm damage to the roof
Property Insurance 241 3 377 which cost £395 to repair
Repairs & Maintenance 1,322 4 450 3 Last year's insurance includes a rent guarantee
Letting Agent's fees 672 5 791 policy costing £156, which is now included in the

Total expenditure 2,289 1,660 management fees.
4 This included £580 for a new steel bath & shower and

Net incoming/outgoing before transfers 5,157 4,937 the £395 roof repair
Transfers to/ from General Fund -6,000 -6,000 5 The fees are at the discounted rate of 8%

Net incoming/outgoing -843 -1,063 for full management. These are set to rise to 9%
in 2019. We are grateful to CPH Properties for their

Fund Balance at 1st January 5,898 6,961 continued support.
Fund Balance at 31st December 5,055 5,898

CrossBoard Surf Community 2018 2017 Notes:
Designated Fund to provide for teaching, support & events for the Surfing Community
Incoming Resources
Voluntary Income

Donations 281 1 Karl & Sue Jones decided to become independent of 
Income from activities Ebenezer, so the fund was wound up, with the

Events Receipts 8 balance of funds held returned to General Funds.
 0 289

Resources Used
Charitable Activities:

Volunteers' Expenses 200
Events 44 182
Equipment 41 678

Total expenditure 85 1,060

Net incoming/outgoing before transfers -85 -771 
Transfer to/from General Fund -69 1 600

Net incoming/outgoing -154 -171 

Fund Balance at 1st January 154 325
Fund Balance at 31st December 0 154
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Family Lights 2018 2017 Notes:
Designated Fund to provide a Missional Community for families in Scarboough
Incoming Resources This missional community has now outgrown meeting
Voluntary Income in people's homes and now meets at The Street,

Donations 202 36 a community hall.
Gift Aid 20 222 1 0

Total Income and Endowments 222 36 Previously funded from the EBC General Fund, it is now
 a separate fund. The 2017 figures are for comparitive 

Resources Used purposes only.
Charitable Activities:

Youth Worker expenses 1 Voluntary donations are made by a collection at events
Pastor's Expenses
Volunteers Training Expenses 22 2 2 3 volunteers attended a Safeguarding course
Gathering: FunLights 377 3 44 3 Includes Meals & Refreshments £167, Resources £43
Premises: Room Hire 1,032 4 159 and Other expenses £167

Total expenditure 1,431 203 4 Room Hire at The Street costs £33 per session

Net incoming/outgoing before transfers -1,209 -167 
Transfer from General Fund 1,536 5 203 5 This comprises the £1,500 originally allocated in the

EBC General Fund budget, plus cash in hand at 1.1.18
Net incoming/outgoing 327 36

Fund Balance at 1st January 0 0
Fund Balance at 31st December 327 36

Internship Fund 2018 2017 Notes:
Designated fund to provide an Internship year in Youth Work
Incoming Resources As part of our desire to train new leaders, we offered

Donations 2,902 0 an Internship Year in Youth Work & Worship, to be
Gift Aid 581 funded by sponsorship.

Total Income and Endowments 3,483 1 0 The internship will run from September 2018
 to August 2019 and will include work experience

Resources Used at Ebenezer, Hope Youth and other Missional
Expenses 157 2 Communities.
Training expenses 758 3
Internship support 1,700 4 1 The total cost is expected to be about £6,400 and this

Total expenditure 2,615 has been given or pledged in monthly payments.
2 Includes £133 travel costs to college in Bradford

Net incoming/outgoing 868 0 3 College fees of £750 for the year plus attendance at
a Safeguarding course.

Fund Balance at 1st January 0 0 4 Support of £100 per week towards living costs
Fund Balance at 31st December 868 0

Income received in 2018
Donations 144,590
Gift Aid 22,930
Grants 14,228
Charitable activities 8,446
Trading activities 12,273
Investments 248
Other income 2,842

205,557



 
Annual Report 2018 

 

Page 19 of 23                                                             Registered Charity Number 1148674  
 

 
 

 
 

 
 

Hope Whitby Missional Community 2018 2017 Notes:
Designated Fund to provide outreach, evangelism and discipleship in Whitby
Incoming Resources 1 There was a substantial increase in regular giving
Voluntary Income again this year

Donations 15,269 1 11,816 2 We re very grateful to our generous sponsors
Gift Aid 3,007 18,276 2,794 who have blessed us throughout the year
Grants Received 14,228 2 18,750 YBA Church Planting Grant £9,997;Pudsey Baptist

 32,504 33,360 Church £1,200; Rose Education £250; Eastern Baptist
Activities for generating income Association £1,000; Streatham Baptist Church £981;

Speaking Fees & Expenses 5,777 3 5,242 Howdens Joinery £200; Whitby Rotary Club £300;
Events Receipts 260 6,037 4 Mayoress's Community Fund £300

Other Trading activities 3 Includes Fylingthorpe Methodist Church £5678
T-shirt sales 36 80 4 Five of the Youth and a leader attended the Kairos
Total Income 38,577 38,682 Youth Camp. Expenses include mileage for 2 cars..

Resources Used 5 Following their call as Ministers, Leigh & Bec agreed
Cost of generating funds (T Shirt purchases) 386 to a shared stipend of £16,500 despite both working
Charitable Activities: full-time. As Ministers, the church has a duty to

Ministers 29,867 5 17,799 provide them with a Manse, which cost  £9,460
Youth Worker 3,771 6 1,451 6 Our Network Youth Pastor for one day per week
Volunteers' Training & Travel costs 521 34,159 7 17 supported by our part-time Youth Worker
Gathering: Hope Hub & Gathering 499 8 443 7 Includes 2 delegates "Walking on Water" conference
Gathering: Hope Thorpe'n'Bay 8 507 5 delegates on Safeguarding Course and online
Go Groups: Events 181 9 41 Hygiene course for HYP volunteers
Go Groups: Youth Camp 559 4
Go Groups: HYP & HI-5 595 1,335 10 1,411 8 Includes Refreshments £390 and Resources £40
Grow Groups: Home, Men's & Womens 58 110 9 Hollowe'en Outreach £108; Alpha course £73
Grow Groups: Youth 40 10 The weekly meeting includes providing a meal and
Grow Groups: Hope Stakesby 149 247 activities alongside Bible teaching. A Summer Family Day
Mission: Baptist Home Mission Fund 800 11 included hiring a Bouncy castle and there was a 
Mission: Benevolent Fund 30 830 Christmas Party.
Equipment 1,060 12 2,297 11 5% of voluntary income actually received during the year
Premises: Premises Hire 435 13 (before provisions are taken into account)
Premises: Repairs & Maintenance 813 1,248 14 12 Includes PA System & cables, etc. £581; Printer £80;
Administration 821 15 671 Banner £37; Shelving Units, lighting, etc. for the 

Total expenditure 40,207 24,626 Storage Garage £153; Worship group accessories £50
13 Eastside Community Centre hire for HYP & HI-5

Net incoming/outgoing before transfers -1,630 14,056 14 Includes new garage door for Storage Garage £750
Transfer from Evangelism Fund 7,000 15 Includes Advertising & Promotion £112; Website £62;
Transfer from EBC General Fund 2,500 IT Software £130; Printing £115; Stationery £112;

Net incoming/outgoing 870 21,056 Kairos subscription £200; Bank charges £62; Postages £29

Fund Balance at 1st January 23,346 2,290
Fund Balance at 31st December 24,216 23,346
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Mustard Seed 2018 2017 Notes:
Designated Fund to provide for teaching, support and social activities for people
with learning difficulties and their carers
Incoming Resources
Voluntary Income

Donations 709 100
Gift Aid 177 886 1 0 1 We received a donation for the full cost of the

Income from activities Sewerby trip and additional gifts
Subscriptions received 234 2 268 2 Atendance was similar to last year
Events receipts 190 424 3 0 3 Payments by members for the Sewerby trip

 1,310 368
Resources Used
Charitable Activities:

Volunteer Training 83 4 4 10 volunteers attended a Safeguarding Course
Gathering: Saturday Meetings 314 5 605 5 Main expenses were: Refreshments £197 and
Go Group: Outings 563 6 0 Visiting speakers £110
Administration 0 20 6 Trip to Sewerby

Total expenditure 960 624

Net incoming/outgoing before transfers 350 -256 
Transfer to Collections for Others -75 7 -94 7 To balance the shortfall in donations for

Net incoming/outgoing 275 -350 Stepping Stones child sponsorship of £20 per month

Fund Balance at 1st January 668 1,018
Fund Balance at 31st December 943 668
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Refuel Worship Band 2018 2017 Notes:
Designated Fund to provide live worship at events within and outside the church
Incoming Resources
Voluntary Income The band has been providing a monthly 

Donations 100 200 Worship evening in the church and providing the
Grants Received 100 worship at the monthly Springtide services

Activities for Generating Funds
Sales of CDs 25 860

 125 1,160
Resources Used
Cost of generating funds

Production of CDs 259
Charitable Activities:

Volunteers' Expenses 200
Equipment 599

Total expenditure 0 1,058

Net incoming/outgoing before transfers 125 102
Transfer from General Fund 500

Net incoming/outgoing 125 602

Fund Balance at 1st January 602 0
Fund Balance at 31st December 727 602

Restore Filey 2018 2017 Notes:
Designated Fund to provide for the Missional Community in Filey
Incoming Resources This fund was set up to support the work of our
Voluntary Income Filey homengroup in reaching out to their local

Donations 355 community.
Gift Aid 63 418 1 0

Activities for Generating Funds 1 Voluntary donations are made by a collection at events
Sale of goods 54 2 and by members of the group

 472 0 2 Stall at Ebor craft fair
Resources Used
Cost of generating funds (Goods for resale) 50 2 3 Expenses for staff assisting and speaking at the
Charitable Activities: Gathering & Restore Stars

Youth Worker expenses 38 3 4 2 volunteers attended a Safeguarding course
Pastor's Expenses 93 3 5 Most of the refreshments are provided by members
Volunteers Training Expenses 15 146 4 6 Ebor Fair and Stars Party at Gristhorpe Village Hall
Gathering: Restore Filey 7 5 7 Included Crafts £184, Refreshments £173 &
Go: Restore Events 43 6 Christmas Party £40
Go: Restore Stars 397 440 7 8 Play equipment
Equipment 145 8 0 9 Room hire for the Gathering & Restore Stars at
Premises: Room Hire 158 9 The Evron Centre
Administration: Stationery 35

Total expenditure 981 0

Net incoming/outgoing before transfers -509 0
Transfer from General Fund 500  

Net incoming/outgoing -9 0

Fund Balance at 1st January 0 0
Fund Balance at 31st December -9 0
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Declaration by the Treasurer on behalf of the Trustees 
I declare that the Statement of Financial Activities and Balance Sheet, together with the associated notes, set 
out on pages 1 to 11 above, relating to the year ended 31st December 2018 are a true and fair record of the 
financial activities of Ebenezer Baptist Church Scarborough 

 

 

Signed: Phillip Gott           Date:  11/04/2019 
      

Phillip R Gott, Hon. Treasurer, 23 Jackson Close, Cayton, Scarborough YO11 3RW  
  

Cashflow Budget for 2019 Opening 2019 2019 2019 Budget Closing Budget Actual
Fund Balance Income Expenditure Transfers 2019 Balance 2018 2018
Yorkshire Coast Network 28,090 500 -12,700 -13,200 14,890 0 28,090
EBC General Fund 31,152 117,780 123,007 4,800 -427 30,725 -8,690 -484 
EBC Accessibility Fund 0 0 -3,000 -3,000 
EBC Church Refurb 0 0 0 3
EBC Kitchen Fund 675 675 675
EBC Manse Fund 4,402 7,140 2,030 -4,800 310 4,712 -500 -1,027 
CrossBoard 0 0 -154 -154 
Family Lights 432 400 3,770 3,200 -170 262 0 432
Hope Whitby 14,073 32,960 45,460 7,500 -5,000 9,073 -1,158 -432 
Internship 749 3,277 3,840 -563 186 0 749
Little Rockers 864 1,900 1,800 100 964 0 545
Mustard Seed 943 450 1,020 -570 373 0 275
Refuel 712 0 712 0 550
Restore Filey 45 680 2,670 2,000 10 55 0 45
TOTAL 82,137 164,587 184,097 0 -19,510 62,627 -13,502 26,267
Balance at 1st Jan 82,137 55,870 55,870
Balance at 31 Dec 62,627 42,368 82,137
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Independent Examiner's report on the accounts 

Section A: Independent Examiner’s Report 
 

Report to the trustees/members of Ebenezer Baptist Church Scarborough 
Registered Charity Number 1148674 
On Accounts for the year ended 31st December 2018 set out on pages 1 to 8 
 

Respective 
responsibilities of 

trustees and examiner 

The charity's trustees are responsible for the preparation of the accounts. 
The charity’s trustees consider that an audit is not required for this year 
under section 144 of the Charities Act 2011 (the Charities Act) and that an 
independent examination is needed.   
It is my responsibility to:  
 examine the accounts under section 145 of the Charities Act,  
 to follow the procedures laid down in the general Directions given by the 

Charity Commission (under section 145(5)(b) of the Charities Act, and  
 to state whether particular matters have come to my attention. 

 

Basis of independent 
examiner’s statement 

 

My examination was carried out in accordance with general Directions given 
by the Charity Commission.  An examination includes a review of the 
accounting records kept by the charity and a comparison of the accounts 
presented with those records.  It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking explanations from the 
trustees concerning any such matters.  The procedures undertaken do not 
provide all the evidence that would be required in an audit, and 
consequently no opinion is given as to whether the accounts present a ‘true 
and fair’ view and the report is limited to those matters set out in the 
statement below. 

Independent examiner's 
statement 

In connection with my examination, no material matters have come to my 
attention which gives me cause to believe that in, any material respect,: 
 the accounting records were not kept in accordance with section 130 of 

the Charities Act; or  
 the accounts did not accord with the accounting records; or  
 the accounts did not comply with the applicable requirements concerning 

the form and content of accounts set out in the Charities (Accounts and 
Reports) Regulations 2008 other than any requirement that the accounts 
give a ‘true and fair’ view which is not a matter considered as part of an 
independent examination. 

I have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper 
understanding of the accounts to be reached. 

 

Signed:  Ashby Berry Coulson        Date:      15.04.2019 
 
Name:  Graeme Hay FRCA Bsc 
Address:  Ashby Berry Coulsons Chartered Accountants 

2 Belgrave Crescent, Scarborough YO11 1UB 
 

Section B: Disclosure - Not applicable  


